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AGENDA
QAC meeting

Wednesday 15" March 2023
09:45-10:00h  Registration of participants
Opening the meeting (dr Dijana Vuletic)
Dissemination Plan (dr Dijana Vuleti¢ and dr Silvija Krajter Ostoic)
Quiality assurance plan (dr Dijana Vuleti¢ and dr Silvija Krajter Ostoi¢)
Promotional material (dr Dijana Vuleti¢ and dr Silvija Krajter Ostoic)
Web site (dr Predrag Miljkovic)
Discussion and closing the meeting
11:30-11:45h  Coffee break

10:00 -11:30 h
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Participants from 4 partner institutions - University of Belgrade Faculty of Forestry, Serbia (UB); University of Forestry
from Sofia, Bulgaria (UFS); Josip Juraj Strossmayes University of Osijek Faculty of Agrobiotechnical Sciences (UNIOS)
and University of Montenegro Biotechnical faculty (UOM) were present at the meeting (17 participants).

Representatives from the Croatian Forest Institute, Jastrebarsko, Croatia (CFRI) was not present at the meeting due
to medical reasons. The list of attendees is attached below.

The Quality Assurance Committee meeting of the project Agroforestry practices on West Balkan: weaknesses and
strengths — AGFORWEB was held on Wednesday 15. March 2023. The information on holding the meeting was posted
on the official website of the University of Belgrade Faculty of Forestry http://www.sfb.bg.ac.rs/radni-sastanak-u-vezi-
projekta-agforweb/.

The meeting was opened by dr Sara Luki¢ on behalf of colleagues from the Croatian Forest Research Institute from
Jastrebarsko, Croatia (CFRI). Dr Sara Luki¢ briefly presented the submitted report of activities in WP5 - Quality
Assurance and Dissemination with the following main outputs:

e Dissemination Plan
e Quality assurance plan
e  Promotional material

UFS representative dr Georgi Kostov gave suggestions regarding the Quality assurance plan, which he submitted by
email to the leader of WP5 dr Dijana Vuletié.

UB gave suggestions for changes in the Dissemination Plan related to social network administration. UB is responsible
for the website as the main dissemination channel of the Project, as well as for activities related to the press. The
proposal concerned the division of obligations related to posting content on social networks, assigning them to all
partners: LinkedIn - UNIOS, Facebook/Instagram - UOM, Youtube - UFS. All partners agreed.

The following presentation of the Quality Assurance Committee meeting was presented by dr Predrag Miljkovi¢ about
Website. The corrected version of the proposal of website design in accordance with the suggestions made on the
first version was presented. Further discussion was held regarding the appearance of the website and its main
functions, as well as the delivery of materials to supplement site data. A responsible person for supplementing the
data for website from each institution was appointed:

e UB-dr Predrag Miljkovi¢
e  UNIOS - dr Vladimir Ivezi¢
e UFS —drKrasimira Petkova
e UOM - dr Mili¢ Curovi¢

e CFRI—dr Dijana Vuleti¢

The meeting ended at 10:45.

The information on this event was published on the official website of the University of Belgrade Faculty of Forestry:
https://www.sfb.bg.ac.rs/sumarski-fakultet-je-koordinator-projekta-agforweb/.
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