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Wednesday 15th March 2023 
11:45 – 12:00 h Registration of participants 

12:00 - 13:30 h 

Quarterly report on project activities (dr Sara Lukić) 
Guide for reporting and correspondence and financial reporting (MSc 
Aleksandar Baumgertel) 
Action plan for next 3 months (dr Sara Lukić) 
Discussion and closing the meeting 



  

Project number: 2022-1-RS01-KA220-HED-000089900 "This project has been funded with support from the European 
Commission. This publication reflects the views only of the author, and the Commission cannot be held responsible for any use 
which may be made of the information contained therein" 
 

Participants from 4 partner institutions - University of Belgrade Faculty of Forestry, Serbia (UB); University of Forestry 
from Sofia, Bulgaria (UFS); Josip Juraj Strossmayes University of Osijek Faculty of Agrobiotechnical Sciences (UNIOS) 
and University of Montenegro Biotechnical faculty (UOM) were present at the meeting (17 participants). 

Representatives from Croatian Forest Research Institute from Jastrebarsko, Croatia (CFRI) was not present at the 
meeting due to medical reasons. The list of attendees is attached below. 

The Project Management Unit meeting of the project Agroforestry practices on West Balkan: weaknesses and 
strengths – AGFORWEB was held on Wednesday March 15th, 2023. The information on holding the meeting was 
posted on the official website of the University of Belgrade Faculty of Forestry http://www.sfb.bg.ac.rs/radni-
sastanak-u-vezi-projekta-agforweb/. 

The Project Management Unit meeting started at 11h.  

Dr Sara Lukić presented a Quarterly report on project activities (Fig. 1).  

In the WP1 Project management team meeting and Guidelines for reporting and correspondence were completed. In 
WP2 Analysis of the existing curricula was completed and Consultations and discussions regarding curricula analysis 
and methodology for the digital database were delayed to March 14th at request of all partners. WP3 and WP4 have 
not yet been launched according to schedule. In WP5 almost all activities have been started except Workshops for 
the local community which is scheduled for September 2023. The Development of the Quality Assurance Plan and 
Development of Dissemination Plan were completed. 

  

Figure 1. Overview and status of activities in the first three months 
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Guide for reporting and correspondence and financial reporting was presented by MSc Aleksandar Baumgertel. First, 
the budget layout and the amount of money available to all institutions on the project were explained and then 
presented through all work packages. General rules for spending money were explained through some examples of 
staff cost, travel cost as well as the guide for reporting these activities. 

In the end, dr Sara Lukić as project coordinator presented an Action plan for the next three months (Fig. 2).  

 

Figure 2. Overview of activities from 3rd to 6th month 

The key activities that follow are highlighted such as: 

 Activity 2.3 Methodology for the digital database as part of WP2 should be a base for following Activity 2.4 
Forming digital database. A quality digital database largely depends on the quality of Methodology. 

 In Activity 3.1 Curricula improvement in WP3, changed curricula should be prepared a few months before 
the end of the scheduled date considering the duration of acceptance procedures in order to start school 
year 2023/24 with improved curricula. 

 Activity 3.3 Proposal for change of curricula in the next accreditation round in WP3 is parallel with A3.1. 
 Preparation for Activities 4.1 and 4.2 Creating learning materials for students in WP4 should start earlier 

before scheduled date in order to prepare material for reviewing process. It primarily refers to Textbook for 
students in English with a volume of 500 pages. 

 Activity 4.3 Guides for Farmers and Local Self-Government in WP4 also should start earlier to produce 
material for Activity 5.5 Workshops for the local community which starts 9/2023. 

 Activity 5.3. Promotional material and Activity 5.4 Website establishment and maintenance in WP5 were not 
finished according to schedule due to duration of administrative procedures, but the effects of delay are 
mitigated by conducting preparation of the material and consultations with potential service providers.  
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The next PMU meeting has been scheduled for July in Montenegro with the main topics regarding activities: 

 Curricula improvement 
 Digital database – progress on forming database and digitalization 
 Learning materials (Textbooks, Manual, Guide) 

Also, the limitations for the organization of study visits in winter months (December-March) were recognized, PMU 
agreed to schedule the first study visit for July 2023, which is two months before the planned start of A3.4 Study visits. 

The following study visit of the project in October or November 2023 was agreed to conduct in Osijek. In a cost-
effective manner, the upcoming PMU and QAC meetings planned for November will be held on the same occasion. 

The PMU meeting ended at 12:20. 

The information on this event was published on the official website of the University of Belgrade Faculty of Forestry: 
https://www.sfb.bg.ac.rs/sumarski-fakultet-je-koordinator-projekta-agforweb/. 
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